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Introduction

Exploitation, poverty and diminished life 
chances are embedded in the complex 
global textile supply chains which bring 
clothes to our high streets. TRAID believes
clothes should not be made using exploitative
or child labour, be made in dangerous 
and abusive working conditions or 
cause environmental degradation. 
 
That’s why TRAID commits funds we 
raise from reusing unwanted clothes 
in the UK to projects working to 
transform social and environmental 
conditions in the textile industry. 
 
This book sets out the individual stories and 
collective impact our funding in this sector 
has made. We are proud to share with you 
the ambition, resilience and optimism of 
the garment workers, cotton farmers, child 
labourers and homeworkers we support. 
 

TRAID is able to fund these remarkable 
projects by collecting unwanted clothing 
in the UK for reuse and resale in our 
charity shops. It’s a method of fundraising 
with powerful environmental and social 
returns. In the UK, textile reuse shrinks 
landfill and waste, our carbon footprint and 
consumption. In the developing world, it 
enables us to tackle exploitation and change 
working practices in the textile supply chain 
benefiting people and the environment.  
 
The more unwanted clothing TRAID 
collects in the UK, the more we can do.
 
This work demonstrates what is possible, 
and inspires us to do more. Thank you 
for supporting TRAID and our partners. 
You are critical to our continued success. 
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For every unwanted garment 
that TRAID collects for reuse
and resale in the UK, there is
a positive change in people’s
lives, somewhere in the world. 
 

38
Right now, TRAID cash is hard at work 

around the world improving people’s 

lives, challenging poverty conditions 

in the textile industry and cleaning 

up our environment.

Life Changing
Projects



Tackling
Injustice
in the
Textile
Industry

The textile industry employs hundreds of thousands of women, 
men and children in some of the world’s poorest communities. 
The abundance of cheap labour, and pressure from retailers to 
turn around clothes quickly and cheaply, leads to routine rights 
violations, exploitative wages and unsafe working conditions.

It’s not only people that pay a heavy price for our clothes. 
Environmentally, textiles are a dirty and resource intensive 
industry consuming vast quantities of water to dye and print 
clothing, and land to farm cotton. 

Cleaning up the textile supply chain depends on empowering 
workers to claim rights, stemming pollution to manufacture 
clothing more sustainably, and changing purchasing practices 
to lift textile workers out of poverty, rather than consigning 
them to it.



The rapid expansion of the gar-

ment industry in Bangladesh has 

provided opportunities for women 

to earn a living. However, it has 

also had a seriously negative im-

pact on their children. 

Many Bangladeshi textile work-

ers are single mothers who have 

migrated from rural areas look-

ing for work. Lacking education 

or skills, they end up living in 

Dhaka’s slum areas without clean 

water, sanitation or health care.

In the garment factories, they 

earn extremely low wages 

(around £35 per month). This 

forces mothers to leave their 

young children (2 – 5 years) alone, 

or in the care of older siblings, 

putting them at risk of accidents, 

trafficking and sexual abuse.

 

To bring in more money, older 

children (6 – 16) are taken out of 

school to work in illegal or infor-

mal jobs in dangerous conditions.

TRAID is funding ChildHope UK 

and local partner Nagorik Uddyog 

to establish 4 centres where moth-

ers can leave their children in a 

safe and stimulating environment. 

They will be located close to the 

garment factories and be open all 

day with lunch provided.

2 centres will provide quality day 

care and activities for 150 young 

children aged 2 – 5 years, and 

priority will be given to children 

at the most risk of violence and 

abuse. At least 50 of these chil-

dren will be supported into state 

run primary schools to continue 

their education. 2 centres will 

provide drop-in activities, skills 

training and basic education for 

250 street and working children 

aged 6 – 16 years.

At the same time, mothers work-

ing in garment factories will be 

supported to lobby their employers 

for improved salaries and working 

conditions, including the introduc-

tion of crèches in the workplace. 

The project will run campaigns 

to highlight the problems faced 

by women in the garment making 

sector to raise awareness at 

government level for the need 

to expand government support 

for day-care and non-formal 

education facilities.

Mothers working in garment 
factories will be supported to 
lobby their employers for improved 
salaries and working conditions.
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Supporting
the Children
of Garment
Workers

TRAID funding 

£98,330

Partner

ChildHope
www.childhope.org.uk

Funding year / duration

2013 / 2 years

Photo © Rainbow Collective

Bangladesh
Dhaka



Plants for
Communities

Mali

TRAID funding 

£60,000
Partner

The Foundation
and Friends 
of RBG Kew
www.kew.org

Funding year / duration

2013
1 year

Photo © RBG Kew

Mali is one of Africa’s biggest 

producers of raw cotton, 

supporting the livelihoods of up 

to 4 million people. Over the last 

decade, Mali has seen a rapid 

expansion in organic cotton 

farming due to lower costs and 

reduced health problems for 

farmers. However, it is hard for 

farmers to get organic pesticides 

to protect their crops and the 

majority mix their own solutions 

using wild plants. This over-

harvesting is placing pressure on 

wild plants and undermining the 

positive environmental impacts of 

organic farming in Mali.

TRAID is funding the Foundation 

and Friends of RBG Kew and local 

partners to address this problem 

by equipping organic cotton 

farmers with the knowledge 

and skills needed to grow their 

own sustainable supplies of 

pesticide plants.

The project will work with around 

33,000 people in 27 organic 

farming co-operatives training 

farmers to collect, store, germinate 

and propagate seeds from wild 

plants. Villages will create areas 

to grow plants and establish 

nurseries to mass produce 

seedlings and demonstrate 

sustainable farming techniques.

The project will also research 

the most effective preparations 

for eco-friendly pesticides and 

establish regional manufacturing 

units to prepare and produce 

them. By supporting organic 

cotton farmers in Mali to cultivate 

pesticides sustainably, this project 

will ensure that the organic cotton 

market will continue to grow with 

positive impacts on soil quality, 

ecosystem biodiversity and 

human health. 

Villages will create areas to grow plants 
and establish nurseries to mass produce 
seedlings and demonstrate sustainable 
farming techniques.
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In Tamil Nadu, South India, up to 

300,000 girls and young women 

are working in squalid conditions 

in spinning mills making clothes 

for big brands and retailers under 

a scheme called Sumangli Thittam 

or Marriage Plans. 

Recruiters target poverty stricken 

families promising that their 

daughters will be given decent 

wages, good accommodation and 

a lump sum payment for their 

marriage dowries at the end of a 

three to five year contract. 

The reality is that the girls live 

in mills in dirty, cramped hostels 

paying for housing and food costs 

from their already tiny wages. 

They work long hours with forced 

overtime and are allowed little 

contact with the outside world, 

including their families.  

Their isolation leaves these girls 

vulnerable to verbal, physical 

and sexual abuse. Few girls ever 

receive the bonus payment as they 

are fired just before the end of 

their contract or leave due to ill-

health, injury or depression.

TRAID is funding the Dalit Soli-

darity Network and local partner 

READ, to remove underage girls 

from mills, and to improve the 

pay and conditions for older girls 

and women. 

The project will work at many 

levels including making poor 

families aware of the reality of 

the scheme, pressuring the state 

government to enforce labour leg-

islation and lobbying the national 

government to adhere to UN guid-

ing principles on Business and 

Human Rights.

Vitally, the project will engage 

with spinning mills, working with 

management and owners to im-

prove their practices with the aim 

of establishing five ‘model mills’ 

which are free from child labour 

with good pay and conditions. 

Very young and vulnerable girls 

will be provided with training for 

alternative employment or reinte-

grated into the school system.

The Dalit Solidarity Network will 

also engage international brands 

supplied by mills in the project 

area to use their influence to im-

prove working conditions and stop 

this scheme. 

Up to 5,000 girls and young wom-

en will benefit from the project, 

including preventing 1,000 at risk 

children from entering the mills.

Up to 5,000 girls and young women 
will benefit from the project, including 
preventing 1,000 at risk children from 
entering spinning mills.
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Ending 
Sumangali 
Thittam

TRAID funding 

£163,072
Partner

Dalit Solidarity 
Network
www.dsnuk.org

Funding year / duration

2013 / 3 years

Photo © Leigh McAlea

India
Tamil Nadu

DALIT 
SOLIDARITY
NETWORK 
UK



Millions of women garment work-

ers in Bangladesh and Sri Lanka 

are working in appalling work-

ing conditions making clothes for 

our high streets. Wages are so 

low that workers can’t buy enough 

food for their families and are 

trapped in a cycle of exploitation 

and poverty.

Wages are driven down by brands, 

retailers and factory owners who 

want clothes to be produced as 

cheaply as possible leading to low 

wages, long hours, dangerous 

working conditions and little or 

no enforcement of labour rights. 

TRAID is funding War on Want 

and local partners the National 

Garment Worker’s Federation 

(NGWF), and the Free Trade 

Zones & General Employees Union 

(FTZ&GSEU), to improve working 

conditions for 72,000 Bangladeshi, 

and 14,100 Sri Lankan garment 

workers, with a focus on women 

so they are able to secure decent 

jobs and a better life.

The project will build labour 

rights knowledge by training 

1,560 Bangladeshi, and 600 Sri 

Lankan garment workers, about 

their rights and how to claim and 

defend them. This will include 

training on national and inter-

national labour legislation and 

leadership training for women to 

advocate for their rights.

Workers will be provided with 

legal advice and trade union rep-

resentation so they can file their 

grievances at factory level and in 

the labour courts. 

At the same time, the project will 

help local trade unions to expand 

their membership to strengthen 

the garment sector to influence 

government, enforce legislation 

to improve health and safety and 

secure a living wage.

The project will build labour rights 
knowledge by training 1,560 
Bangladeshi, and 600 Sri Lankan 
garment workers.
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Empowering 
Garment 
Workers

TRAID funding 

£100,000

Partner

War on Want
www.waronwant.org

Funding year / duration

2013 / 3 years

Photo © War on Want / NGWF

Bangladesh
& Sri Lanka



India, Nepal and Afghanistan 

produce some of the world’s most 

sought after handmade carpets. 

In 2011, the total market for 

handmade rugs was valued at 

over $200,000,000, with India and 

Nepal alone comprising 30% 

of this market.

Rugs are central to these econo-

mies but are made by virtual 

slaves, most often children. It is 

estimated that the handmade rug 

industry exploits the labour of 

nearly a quarter of a million 

children. Many boy children in 

India are trafficked into factories 

and loom sheds where they are 

prized as workers, and in Nepal, 

carpet factories are a magnet 

for traffickers to buy girl children  

to sell across the border into 

Indian brothels.

TRAID is funding GoodWeave 

to introduce a new certification 

standard for handmade rugs to 

expand its existing ethical label-

ling system to improve labour 

conditions, workers’ rights and 

environmental standards.

During the last two decades, 

GoodWeave has made significant 

progress in reducing the number 

of child labourers in the South 

Asian carpet industry bringing 

the number down from 1 million 

to 250,000. They work by issuing 

an ethical label to rug manufac-

turers who agree to its indepen-

dent monitoring and verification. 

In return, manufacturers bearing 

the GoodWeave mark benefit from 

new markets for their ethically 

approved rugs.

While GoodWeave remains fo-

cussed on its no-child labour re-

quirement, the new Standard rec-

ognises that child labour will not 

be eradicated without addressing 

adult working conditions. This 

includes the important issue of 

replacing adult labour with cheap 

unskilled child labour which per-

petuates intergenerational poverty, 

removes children from school and 

devalues artisan products like 

handmade rugs.

TRAID is funding GoodWeave
to introduce a new certification
standard for handmade rugs to end
illegal child labour in the sector.
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Weaving
a Brighter
Future

TRAID funding 

£180,000

Partner

GoodWeave
www.goodweave.org.uk

Funding year / duration

2012 / 3 years

Photo © Robert Romano, courtesy of GoodWeave, 2012

Afghanistan,
Nepal
& India



The garment industry in Lesotho 

is booming and is currently 

Africa’s biggest apparel exporter 

to the US with many big interna-

tional brands such as Levis 

and Gap manufacturing here. 

However, the industry falls 

short of International Labour 

Organisation Decent Work

Agenda standards with maternity 

rights a particular concern.

TRAID is funding Skillshare 

International to work with factory 

managers and owners, and the 

government, to increase paid ma-

ternity leave for low paid garment 

workers from 2 weeks to 6 weeks, 

as part of a wider commitment to 

decent work standards. An exten-

sion to paid maternity leave for 

workers in Lesotho would have a 

hugely positive impact on women 

and children’s lives, and has been 

shown to lead to much higher 

skilled staff retention, far out-

weighing maternity benefit costs 

paid by employers.

Skillshare will train both fac-

tory workers and management to 

secure a better understanding of 

gender issues, industrial relations 

and how to improve the workplace. 

On the factory floor, Skillshare 

will train 500 women workers on 

labour law and gender rights who 

in turn will educate their peers.

With factories under increas-

ing pressure from international 

brands to provide evidence of 

good practice in the work place, 

Skillshare anticipate that this 

commercial driver will see facto-

ries responding positively to this 

work to establish better rights, 

including maternity rights, for 

garment workers.

Skillshare is training both factory
workers and management to secure
a better understanding of gender
issues, industrial relations and how
to improve the workplace. 

LesothoMaternity
Rights for
Garment
Workers

TRAID funding 

£40,825 
Partner

Skillshare
International
www.skillshare.org

Funding year / duration

2012 / 1 year

Photo © ALAFA
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Tackling
Pesticide
Dependency
in Cotton
Production

Ethiopia

TRAID funding 

£188,233
Partner

Pesticide Action 
Network UK
www.pan-uk.org

Funding year / duration

2012
3 years

Photo © Pesticide Action Network

In Ethiopia’s Rift Valley, cotton is 

grown extensively with farmers 

heavily dependent on chemical 

pesticides to control pests. Un-

controlled pesticide use is damag-

ing health and agricultural land, 

reducing profits and yields. As 

a result, many farmers turn to 

alternative crops to make a living.

TRAID is funding PAN UK and 

local partner PAN Ethiopia to 

work with 2300 farmers in three 

districts in the Awash River basin 

of the Rift Valley to grow cotton 

more sustainably using Integrat-

ed Pest Management (IPM) tech-

niques. As the project progresses, 

PAN aims for 500 farmers to take 

the next step and grow cotton 

organically, securing an organic 

premium for their harvest.

IPM is a sustainable, effective and 

environmentally sensitive way to 

reduce pesticide use by introduc-

ing a range of techniques to man-

age pests such as food sprays to 

attract beneficial insects to control 

pests. Food sprays and Neem (a 

natural insecticide) have already 

been successfully used in Benin 

with organic farmers achieving 

incomes 30% higher than those 

relying on chemical pesticides.

Farmers and plantation workers 

will receive on-farm training 

in IPM and organic farming 

methods. 

Reducing pesticide use will in-

crease farmer’s incomes due to 

lower costs with on-going health 

improvements from less exposure 

to toxic pesticides. In addition, 

the health of farmers families 

will benefit (at least 13,000) as 

well as the local population of 

360,000 due to a less  polluted 

environment.

Improved environmental 

stewardship is urgent with two 

vital lakes – Lake Abaya and 

Lake Chamo – currently suffering 

severe pollution from pesticide 

run off and aerial spraying on 

cotton plantations.

Reducing use of toxic pesticides 
will increase farmer’s incomes 
and improve health.
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Improving
Cambodian
Garment
Factories 

Cambodia

TRAID funding 

£44,580
Partner

Labour Behind
the Label
www.labourbehindthelabel.org

Funding year / duration

2012
1 year

Photo © Heather Stilwell / Labour Behind the Label

Over 450,000 people work in Cam-

bodia’s garment industry, with 

95% of them women. Since 2010, 

there have been 38 recorded inci-

dents of mass fainting in factories 

involving 2,788 workers. Unions 

say that many more mass fainting 

incidents go unrecorded.

Unions, workers’ rights groups 

and government representatives 

have attributed the phenomenon 

to poor nutrition caused by inade-

quate salaries and excessive work-

ing hours in poor conditions.

The main barriers to change in-

clude a lack of willingness on the 

part of international brands and 

factory owners to support wage 

increases. At the same time, there 

is little knowledge or confidence 

amongst the largely female gar-

ment work force to advocate for 

rights and change.

TRAID is funding Labour Be-

hind the Label to enable garment 

workers to secure a living wage 

and improved working conditions. 

The project is supporting 67,183 

workers across 80 urgent cases of 

worker’s rights violations with

8,434 successfully compensated so 

far. In addition, 200,000 workers

have been educated about their 

right to a living wage.

The evidence collected through-

out the project from investigating 

complaints, communications with 

brands, legal cases and first per-

son accounts will be compiled into 

an international report to be pub-

lished in the UK and Cambodia.

The findings will be presented to 

brands, unions, government, fac-

tory owners and employers’ asso-

ciations at a round table meeting, 

and will deliver worker-led recom-

mendations to address the root 

causes of mass fainting among 

garment workers.

Cambodian garment workers suffer 
from poor nutrition due to low wages 
and long working hours.
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Pakistan is one of the world’s 

major cotton producers, the fourth 

largest exporter of raw cotton, 

and the second largest exporter of 

cotton yarn. More than five mil-

lion people work as cotton grow-

ers and pickers in this highly 

labour intensive sector. 

 

Cotton is a vital source of income 

with the majority of growers and 

pickers dependent on their har-

vest to feed themselves and their 

families. However, the lives of 

cotton growers are increasingly 

blighted by extreme poverty, debt 

and ill health due to escalating 

farming costs including the use of 

expensive toxic pesticides. 

TRAID donated £76,422 to Ox-

fam to deliver a project in the 

district of Multan in South Pun-

jab to improve the lives, incomes 

and health of cotton growers and 

pickers by building their capacity 

to grow cotton without the use of 

toxic chemicals. 

 

Oxfam’s local partner, the Doab 

Foundation, formed Women’s 

Groups in 30 villages training 

women cotton farmers to reduce 

pesticide use and to lobby for bet-

ter access to markets and enter-

prise development. 360 women 

cotton farmers and pickers were 

trained to become peer trainers 

who in turn worked with 3,000 

cotton growers to understand, 

practice and promote more sus-

tainable agricultural practices. 

Through these women-led groups, 

3,643 women growers reduced 

their production costs by 20%, 

reduced pesticide use by 40 – 50% 

and also saw a 50% reduction 

in the need for irrigation due to 

improved soil fertility and water 

efficiency.

 

Cotton pickers have been helped 

to add value to their income by 

learning linked skills such as 

cotton spinning and weaving. 

By project end, 4,500 small cot-

ton farmers had new knowledge 

and resources to adopt sustain-

able farming practices, and across 

the whole project, 6,750 growers 

and pickers directly benefitted 

with 40,500 people, mainly family 

members, indirectly benefiting.

Empowering
Small Cotton
Farmers

Pakistan
South Punjab

TRAID funding 

£76,422

Partner

Oxfam
www.oxfam.org.uk

Funding year / duration

2011
1 year

Empowering small cotton farmers 
and cotton pickers in South Punjab, 
Pakistan to improve their incomes, 
working environment and quality 
of life.

Photo © Oxfam
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Bangladesh is one of the poorest 

countries in the world, with 84% 

of its 147 million people living 

on less than $2 per day. Millions 

of impoverished women work in 

unregulated informal jobs such as 

rag picking, farming, brick break-

ing, domestic service, sex work 

and sewing. They are vulnerable 

to violence, illness and exploita-

tion and are without political 

power or influence.

In Dhaka, in response to high 

levels of poverty, inequality and 

unemployment faced by informal 

women workers, five community 

women’s associations joined to 

form the Partnership of Women 

in Action (PaWA) to give the most 

disempowered women in society 

a voice. 

TRAID funded the Bangladeshi 

human rights organisation Nago-

rik Uddyog (The Citizens Initia-

tive) to enable PaWA members to 

establish five textile businesses 

providing work and a regular 

income for 500 extremely poor 

women living in Dhaka’s slums 

which will indirectly benefit over 

3,000 family members. TRAID 

provided start-up costs and a 

revolving fund. 300 women were 

also trained in advanced sew-

ing and embroidery techniques, 

marketing, business and financial 

management.

By the end of the project, 500 

extremely poor women were earn-

ing regular incomes by working 

in the five businesses established 

with seed funding from TRAID. 

The businesses produce saris, bed 

covers, cushions, salwar, kameez 

and curtains which are sold door-

to-door and in the PaWA shop. 

Each business is located in a 

different slum of Dhaka and all 

benefited from being part of the 

PaWA enterprise with access to 

training and shared equipment. 

As part of the project, two shops 

have been opened and for the first 

time, a Dalit women’s group has 

opened a shop in the city centre 

of Dhaka. 

TRAID funding established five textile 
businesses providing work and a 
regular income for 500 extremely poor 
women living in Dhaka’s slums.

Bangladesh
Dhaka

In from the
Margins

TRAID funding 

£18,218

Partner

Nagorik Uddyog
www.nuhr.org

Funding year / duration

2011 / 1 year

Photo © Nagorik Uddyog
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India 
The ability to maintain the
Fairtrade mark will help small
factories to increase their prices,
improve their reputations and
attract Fairtrade businesses. 

Helping
Small
Factories
Become
Fairtrade 

TRAID funding 

£40,112 
Partner

Fairtrade
Foundation
www.fairtrade.org.uk

Funding year / duration

2011 / 15 months

There are many small to medium 

size textile factories with a work-

force of 50 – 150 workers, which 

aim to produce Fairtrade textiles, 

but struggle to achieve the stand-

ards necessary to become Fair-

trade compliant. 

At the other end of the supply 

chain, Fairtrade businesses 

are disadvantaged by limited 

buying power compared to larger 

competitors. Smaller factories 

and Fairtrade businesses are 

ideal partners but investment 

is needed to help these factories 

comply to Fairtrade standards.

TRAID funded the Fairtrade 

Foundation to build the capacity 

of small producers in India to 

comply with, and maintain, the 

Fairtrade Mark.  

The project worked with two 

factories employing 253 garment 

workers which had failed to secure 

Fairtrade certification. Factory 

working conditions and health and 

safety standards were assessed 

and it was found that each fell 

far short of the minimum stand-

ards required. 

Factory owners and managers 

were supported to address and 

remedy concerns by building 

their capacity to recognise mini-

mum standards required, and 

then improve them. This has 

included marking fire exits, 

improving safety equipment, 

implementing waste management 

systems and allowing trade unions. 

The next stage for these factories 

will be a mock audit using the 

Ethical Trading Initiatives base 

codes for working and health and 

safety conditions. 

The ability to produce under the 

Fairtrade mark will help small fac-

tories to increase their prices and 

attract Fairtrade businesses which 

require lower volumes that big fac-

tories are prepared to supply.

Photo © Leigh McAlea / TRAID

30 31



TRAID is funding War on Want
to help migrant workers in
the Guangdong province in
South East China to defend
their labour rights. 

China
Guangdong

Clean
Jeans 

TRAID funding 

£82,634 

Partner

War on Want
www.waronwant.org

Funding year / duration

2011 / 2 years
“Earning a hundred dollars is 

no easy matter. I have to risk 

my health to earn it. Standing 

up for 12 hours straight is very 

tiring. Of course, it’s even worse, 

if you’re pol ishing a few hundred 

pairs of jeans per day.” 

Tianxing male garment worker.

 

China is the world’s biggest ex-

porter of textiles, and the Guang-

dong region in South East China 

is responsible for half the world’s 

entire production of blue jeans. 

Factories use sandblasting as a 

cheap and easy method of ‘dis-

tressing’ jeans. It involves firing 

abrasive sand onto denim under 

high pressure. Often done without 

ventilation, safety equipment or 

training, sandblasting exposes 

workers to silicosis, a deadly lung 

disease.

The health risks are well docu-

mented with Europe banning 

sandblasting in 1966. Despite 

many brands claiming to have 

banned sandblasting from their 

supply chains, many top brands 

source jeans from China where 

sandblasting is rife.

TRAID is funding War on Want 

to help migrant workers in 

Guangdong to defend their rights 

through labour education, with a 

focus on health and safety in the 

Chinese denim industry. 

Local partners Worker Empow-

erment (WE) and Students and 

Scholars against Corporate Mis-

behaviour (SACOM) produced a 

booklet about fundamental labour 

rights which has been distributed 

to thousands of migrant workers. 

It explains basic rights and how 

to seek redress with simple visual 

case studies to give workers and 

grassroots organisations materi-

als on rights which are virtually 

non-existent in China.

The project produced the report 

‘Breathless for Blue Jeans’, pub-

lished in July 2013, investigating 

six denim factories in Guangdong 

uncovering poor working condi-

tions and the health hazards faced 

by workers in denim factories. 

The report details widespread vio-

lations including excessive work-

ing hours and overtime, few rest 

periods and little or no training 

or protective gear.

The report provides recommenda-

tions for action by brands, gov-

ernment and international bodies 

including a mandatory global ban 

to end sandblasting in denim pro-

duction once and for all.

Photo © SACOM / War on Want
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The textile industry in Vietnam

is booming with many small fam-

ily owned workshops supplying 

garments to larger factories for 

export.  Despite legislation, thou-

sands of children between the 

ages of 13 – 16, sometimes young-

er, work up to 17 hours per day 

sewing garments for around £10 

per month. In these unregulated 

factories children are vulnerable 

to violence, sexual abuse and work 

place injuries.

TRAID is funding Save the Chil-

dren to deliver a ground break-

ing project to build the capacity 

of local authorities to create a 

child friendly textile industry, to 

change attitudes to child labour, 

and to advocate for this work to 

be replicated across Vietnam.

The project will take place in 

three districts in Ho Chi Minh

City in partnership with the De-

partment of Labour, Invalids and 

Social Affairs (DOLISA) drafting 

new standards banning children 

under the age of 15 from working 

in textile factories. With a child 

protection system currently being 

implemented in Vietnam this

is the ideal time to address the 

needs of children working in 

the textile industry.

Significantly, the project will 

carry out the first child focussed 

assessment of textile workshops 

in the city, counting each work-

shop, mapping the conditions 

of child workers and building a 

complete picture of the risks faced 

by children, as well as the oppor-

tunities for change.

Local authorities will be trained to 

recognise, monitor and promote

‘free from child labour’ workshops. 

The project will also engage with 

large factories to place orders 

with workshops not using child 

labour. This will prove a major in-

centive for workshops to change 

their working practices.

Save the Children and DOLISA 

will work directly with at least 

500 child labourers to help them 

go to school and understand their 

rights. This project is taking the 

first urgently needed steps to-

wards developing child friendly 

standards in small workshop 

environments in Vietnam, and it 

is the first time that any authority 

has taken action to improve condi-

tions in textile workshops.

The project will engage with
large factories to persuade them
to place orders with workshops
not using child labour.  

Vietnam

Textiles
Without
Child 
Labour

TRAID funding 

£67,495

Partner

Save the Children
www.savethechildren.org.uk

Funding year / duration

2011
18 months

Photo © Joanne Offer / Save the Children
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The caste system is deeply ent-

renched in many parts of India 

with lower caste groups facing 

discrimination, social restrictions, 

violence and abuse. The Arunt-

hatiyar are regarded as the lowest 

of all castes, known as the ‘Dalit 

among Dalits’ or the ‘Untouchables’. 

They are compelled by their status 

and extreme poverty to carry out 

the most menial and shunned jobs 

such as scavenging, cleaning toi-

lets and burying the dead.

As well as facing discrimination in 

every aspect of their lives, many 

Arunthatiyar children are forced 

to enter into bonded labour to help 

their families, pay for their mar-

riages, or pay off family debt. 

TRAID has donated £42,568 to 

EveryChild to prevent children 

in India being forced into bonded 

labour, specifically in textile spin-

ning mills. Increasingly, textile 

mills prey on families living below 

the poverty line with a scheme 

called ‘sumangali thittam’ which 

lures girl children into bonded 

labour with the promise of a mar-

riage dowry at the end of the con-

tract. This is rarely, if ever, paid. 

Operating in two districts of West 

Tamil Nadu, the project aims to 

rescue and rehabilitate 150 chil-

dren in bonded labour every year, 

with a further 3,000 children per 

year provided with education and 

support. Child activity centres, 

interventions to remove children 

from bonded labour, and educat-

ing the wider community, includ-

ing employers and supervisors, are 

some of the ways vulnerable chil-

dren will be protected. 

Volunteers trained in child protec-

tion and rights track every child 

enrolled in the centre to ensure 

they are not missing school to 

work in the mills, or worse have 

been trafficked into the cities. Old-

er children will be supported with 

skills training and career guid-

ance to equip them to have the 

best possible start in their lives 

as young adults when they leave 

bonded labour.

 

Interventions to remove children from 
bonded labour, and educating the wider 
community are some of the ways 
vulnerable children will be protected.

India
Tamil Nadu

Engal Kural,
Our Voice

TRAID funding 

£42,568

Partner

EveryChild
www.everychild.org.uk

Funding year / duration

2010 / 3 years

Photo © EveryChild
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In Bangladesh, more than three 

million people work in over 5,000 

garment factories producing 

cheap clothing in appalling work-

ing conditions. Bangladesh is the 

third biggest exporter of clothes 

in the world after China and Italy, 

with 85% of its exports sold in 

Europe and the United States.

 

The pressure applied by interna-

tional retailers to turn around 

clothing cheaply and quickly sees 

factories flouting existing labour 

laws, and subjecting garment 

workers to long working hours, 

abusive treatment and extremely 

low and erratic pay.

 

TRAID is supporting War on Want 

and local partner the National 

Garment Worker’s Federation 

(NGWF) to empower garment 

workers, especially women, to 

defend their rights through trade 

unions and to claim their rights 

under existing labour law.

The project is working to expose 

abuses and to influence govern-

ment, both in Bangladesh and in 

the UK, to set up mechanisms to 

redress labour rights violations. 

By promoting better working 

conditions, the livelihoods of mil-

lions of Bangladeshi garment 

workers and their families will 

be improved.

Since the project began, a hard 

hitting campaign led by the 

NGWF saw a new minimum wage 

for garment workers represent-

ing an 80% increase for the lowest 

paid workers. However, this is still 

far below the living wage and the 

NGWF is continuing to campaign 

for fair pay for workers and their 

families. 

 

The NGWF has negotiated settle-

ments on behalf of garment work-

ers in 54 collective cases of labour 

rights abuses enabling thousands 

of workers to receive compensa-

tion totalling around £650,000. In 

addition, more than 15,000 work-

ers have received legal advice and 

more than 4,000 have been trained 

on their basic labour rights.

In the longer-term, the NGWF 

has been campaigning for a safer 

work place for garment workers. 

The significance of this in the 

wake of the recent deaths of 1,100 

garment workers (in April 2013) 

when a factory collapsed cannot be 

underestimated. 

 

The project is playing a vital role 

in bringing urgently needed im-

provements to the working condi-

tions, pay and access to rights of 

garment workers in Bangladesh.

The pressure applied by international 
retailers to turn around clothing  
cheaply and quickly sees factories  
flouting existing labour laws.

Bangladesh

Better 
Conditions 
for Garment 
Workers

TRAID funding 

£75,000

Partner

War on Want
www.waronwant.org

Funding year / duration

2010
3 years

Photo courtesy of War on Want

38 39



India 
Rajasthan 

Most textile workers live in poverty 
earning around £2.80 per day, and 
typically work for small, unregulated 
textile businesses in unsafe 
working conditions. 

Sustainable
Textiles 

TRAID funding 

£62,212 
Partner

Traidcraft
Exchange
www.traidcraft.co.uk

Funding year / duration

2010 / 2 years

Garment manufacturing is 

resource intensive and highly pol-

luting, especially the printing and 

dyeing processes. Large volumes 

of contaminated waste water are 

released into rivers damaging eco-

systems and posing serious health 

risks to local communities.

TRAID supported Traidcraft 

Exchange to develop low-cost 

eco-friendly technologies for 

textile craft clusters in Rajasthan, 

India, to produce textiles without 

damaging the health and environ-

ment of workers and surrounding 

communities.

The project produced a tool-kit 

with simple guidelines to help 

business owners and workers 

to identify and report health and 

safety risks, and a manual to 

identify the environmental impacts 

and health hazards associated with 

their work which includes dyeing, 

printing and weaving. 

The tool-kit was disseminated 

amongst 3,330 small enterprises 

reaching around 16,900 artisans 

and business owners. It serves as a 

tool to encourage small enterprises 

to collaborate to advocate for policy 

changes at government level. It 

also includes recommendations 

for low-cost eco-friendly ways to 

deal with pollution, waste treat-

ment and water conservation, 

and a database of natural dye 

suppliers, organic cotton and 

Fairtrade suppliers.

The project has also set up an 

eco-friendly water treatment 

facility which is being used as a 

model to demonstrate the viabili-

ty and affordability of producing 

environmentally friendly textiles. 

Training for Trainers workshops 

educated representatives from 

non-governmental organisations 

on introducing the tool-kit, health 

and safety issues, market linkag-

es and social security who reached 

1,780 small textile businesses 

employing around 8,900 artisans.

Photo courtesy of Traidcraft Exchange
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The Fairtrade Foundation already 

works with parts of the textile 

supply chain, such as cotton 

farmers, to help workers secure 

a fair price for their produce. 

Increasingly, consumers with 

ethical concerns can buy clothing 

carrying the Fairtrade Mark – 

a label which guarantees high 

trading and environmental stand-

ards in developing countries.

However, there is currently no sys-

tem in place for workers involved 

in other stages of the supply chain 

to share in Fairtrade benefits. For 

example, while a T-shirt with the 

Fairtrade Mark may tell you the 

cotton used to make the garment 

was grown and sold on fair terms; 

the workers involved in stitching 

the t-shirt, or embellishing it, or 

dyeing it, will not have benefited.

TRAID funded the Fairtrade Foun-

dation to investigate how to extend 

the reach and benefits of Fairtrade 

through the supply chain by

empowering textile workers 

to access and claim their rights. 

The project worked intensively 

with one factory in Tirapur,  

a garment manufacturing region 

in South India, to develop a mod-

el to improve conditions for its 

employees. Workshops brought 

owners, management and garment 

workers together for the first time 

as equals, to identify areas for 

improvement. These included 

working conditions, payment on 

time, cleanliness on the factory 

floor and worker/management 

communication.

Following discussion, the project 

provided training on labour rights, 

communication and problem solv-

ing, and established a women’s 

forum on health, hygiene and 

harassment. 

The project directly impact-

ed on the factory’s 650 staff and 

improvements include the institu-

tionalisation of wages paid on time, 

improved relations with supervi-

sors including two women repre-

sentatives and supervisor use of 

names when talking to factory 

floor staff and installation of water 

facilities and an ATM machine.

Findings from the project have 

contributed to an international 

Fairtrade strategy on how best to 

challenge inequalities in the tex-

tile supply chain, and ensure the 

development and empowerment of 

workers in textile supply chains 

around the world. 

Empowering 
Textile 
Workers

India 

TRAID funding 

£64,166

Partner

Fairtrade
Foundation
www.fairtrade.org.uk

Funding year / duration

2010
15 months

The project investigated how 
Fairtrade can improve the living 
and working conditions of textile 
workers and their communities.

Photo © Peter Caton / Fairtrade Foundation
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In Benin, West Africa, cotton 

farmers struggle to earn a 

living to support themselves and 

their families. 

Poor health compounds poverty 

amongst farmers due to the 

use of highly toxic pesticides, 

often with inadequate or no 

safety equipment.

Over the last three years, TRAID 

has funded PAN UK and its 

partner in Benin to build the 

capacity of cotton farmers to grow 

cotton without using dangerous 

pesticides. The results have been 

dramatic with over 2,100 farmers 

seeing cotton yields and incomes 

comparable to, or more than con-

ventional cotton farmers. 

At the same time, farming with-

out pesticides means lower costs 

as well as significant health and 

environmental benefits for them-

selves, their families and the 

wider community. 

TRAID is now funding a second 

phase of the project to extend 

the benefits and lessons learned 

to farmers in other districts in 

Benin, and will focus particularly 

on farmers affected by severe 

flooding in 2010. It will build on 

the successes of the previous proj-

ect and introduce new elements 

such as cotton seed collection 

and advocacy.

This phase of the project aims to 

benefit 550 cotton farmers, of 

whom 30% are anticipated to be 

women, by delivering intensive 

training and support in organic 

cotton production, soil conserva-

tion and seed management.

Cotton seeds are expensive and 

are usually sold to farmers along-

side pesticides as part of an inte-

grated package. Training farmers 

to collect and store cotton seeds 

gives them more control and frees 

them from dependence on compa-

nies selling agrochemicals.

A focus for the project will be 

to strengthen links between or-

ganic farmers by continuing to 

build local, regional and national 

groups to advocate for themselves 

and to influence government 

policy and practice.

TRAID is funding Pesticide Action 
Network UK to establish a new and 
sustainable model of cotton farming 
that does not use pesticides.

Benin Organic 
Cotton. 
A Route out 
of Poverty

TRAID funding 

£220,000 
Partner

Pesticide Action 
Network UK
www.pan-uk.org

Funding year / duration

2009 / 5 years

Photo © Pesticide Action Network UK
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Child
Labour Free 
Cotton Seed

TRAID funding 

£34,014

Partner

Pi Foundation
www.pifoundation.org

Funding year / duration

2009
3 Years

India is one of the leading produc-

ers of cotton with the largest geo-

graphical area under cotton cul-

tivation in the world. It has also 

been an early pioneer of develop-

ing hybrid cotton seeds for com-

mercial use. Unlike other types of 

hybrid seeds, cotton seeds must be 

cross pollinated by hand. This is 

extremely labour intensive and as 

a result, in India, the use of cheap 

bonded child labour in hybrid cot-

tonseed farms is rife.

In South East India, in the cotton 

belt of Maharashtra and Andhra 

Pradesh, approximately 200,000 

children between the ages of 5 – 

14 are involved in the delicate and 

labour intensive process of cross 

pollination. Girls account for 95% 

of the existing labour force work-

ing for up to 13 hours per day for 

around 24p.

TRAID has funded a project with 

the Pi Foundation to develop a 

new model of seed production that 

eliminates child labour, is econom-

ically viable for farmers, and helps 

supply chains adhere to labour 

standards protecting the rights 

of children.

The project is working in part-

nership with farmers to grow cer-

tified Child Labour Free cotton 

seeds paying fair wages to adult 

workers, and selling to farmers at 

affordable prices. Every acre con-

verted to produce seeds without 

using child labour, directly cor-

relates to children being released 

from bonded labour. Formerly

bonded children will be placed 

in accelerated learning courses 

enabling them to eventually join 

mainstream schools. 

 

The project is working to develop 
a new model of cotton seed production 
that eliminates child labour and
protects the rights of children.

641,001
Workers experiencing 
better wages and conditions

India 
Maharashtra & 
Andhra Pradesh
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Every year, schemes known as 

‘sumangali thittam’ (marriage 

plans) lure thousands of girls from 

poor rural communities into the 

garment industry with the prom-

ise of earning their own dowry 

(marriage payment) at the end

of a three year apprenticeship.

These schemes claim to enhance 

the welfare of girls by giving them 

a chance to get married. The reali-

ty is that they will work in deplor-

able conditions with no legal pro-

tection or education, returning 

home years later empty handed.

In 2009, TRAID funded the Inter-

national Childcare Trust to lobby

government leaders and institu-

tions in the Dindigul District to 

end child bonded labour in textile 

mills. The Girls at Risk project has 

built a network of local, regional

and national organisations to 

campaign with one voice to outlaw 

‘sumangali thittam’.

This work is already gathering 

momentum. In 2010, the project 

helped to bring the first ever test 

case of unpaid girl labourers to 

court. The judge looked at the cas-

es of 42 unpaid workers who were 

promised a dowry and ruled that:

All victims present at the hearing 

should be awarded immediate com-

pensation from the spinning mills 

employing them.

Spinning mills must pay appren-

tices regularly and cannot con-

tinue to pay only a lump sum at 

the end of a full three year term, 

which is rarely, if ever, paid.

The Tamil Nadu Women’s Commis-

sion, an influential organisation 

reviewing constitutional and legal 

safeguards for women, can con-

duct spot checks on any district 

textile mill to check working and 

payment conditions.

Alongside advocacy work and 

changes in the law to protect the 

rights of children, the project is 

also working at the grassroots

level to persuade families not to 

allow their children to enter into 

contracts, and with local institu-

tions and community leaders to 

help stop child labour practices

in their midst.

Girls 
at Risk

India 
Tamil Nadu

The project has built a network of local, 
regional and national organisations 
to campaign with one voice to outlaw 
‘sumangali thittam’.

•

•

•

TRAID funding 

£69,682

Partner

International
Childcare
Trust
www.international-childcare-trust.org

Funding year / duration

2009
3 years

Photo © International Childcare Trust
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Suppliers, purchasers and social 

auditors have difficulty in 

acknowledging homeworkers, 

often denying they are part of

the textile supply chain. In Delhi, 

there are approximately 75,000 

women embroidery homework-

ers dependent on exploitative mid-

dle men for poorly paid piece work. 

Ignoring these workers at the bot-

tom of the chain means that there 

can be no regulation or protection 

from exploitation.

In 2009, TRAID funded a ground

breaking project with the Self 

Employed Women’s Association 

(SEWA) to help women homework-

ers improve their lives and wages. 

TRAID funding established two 

embroidery centres to help wom-

en secure fairly paid work directly 

from suppliers, typically doubling 

wages, and an informal education 

centre for their children.

The project has already made tan-

gible progress in addressing the

complex problems faced by women

homeworkers in extremely poor

areas of Delhi. The centres have

established relationships with sup-

pliers and have secured contracts

from export houses supplying 

many high street brands. Over 

500 women are working regular-

ly and are paid fair wages on time. 

200 children of women workers  

are receiving continuous high 

quality education. 

In 2010, TRAID funded the project 

for two more years to scale the 

project up, consolidate operations 

and become completely sustaina-

ble by the end of 2012. Phase Two 

of the project aims to provide over 

3,000 women with regular work, 

and to influence more suppliers to 

shorten supply chains by dealing 

directly with homeworkers.

The embroidery centres will con-

tinue to produce clothes for UK 

and international brands. At the 

same time, the project will estab-

lish a company, owned and man-

aged as a cooperative by women 

homeworkers who will deal direct-

ly with, and negotiate piece rates 

with suppliers.

With a shift in entrenched pur-

chasing patterns, and at no extra 

cost to suppliers, this model of 

best practice shows that home-

working can lift women and their 

families out of poverty, rather 

than consigning them to it.

Cutting
the Chains

India 
Delhi

TRAID funding 

£142,289

Partner

SEWA
www.sewabharat.org

Funding year / duration

2008 and 2010
4 years

This ground breaking project is helping 
women embroidery homeworkers secure 
work directly from suppliers, typically 
doubling their wages.

Photo Rufus Exton / © TRAID
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Workers from the Kingsland factory in Cambodia 
have won an historic settlement after months of 
protest over unpaid wages. Walmart & H&M sup-
pliers have agreed to a settlement of US $205,000 
for around 160 workers who were left with unpaid 
wages and no severance pay when factory owners 
shut the doors late last year. “When we heard the 
news, we all shouted. We were so happy.”

Workers have been camping outside the factory 
since the 3 January 2013 in a 24 hour vigil to pre-
vent the factory owners selling the machinery or 
other assets until they were fully paid in accordance 
with Cambodian law. Or Sokuong, one of the work-
ers said, “We have power again knowing we will 
get our salary and benefits after working here so 
many years.”

As part of this project, Labour Behind the Label’s 
local partner the Community Legal Education Cen-
tre (CLEC) has been fighting to secure justice on be-
half of these workers taking the case to the Cambo-
dian Arbitration Commission and generating strong 
media coverage nationally and internationally. 

It is the first time in Cambodia that brands and their 
suppliers have sat down to reach an agreement with 
workers and their representatives. A committee in-
cluding workers, their representatives, brands, sup-
pliers and the government will agree the distribu-
tion, and the payment will be distributed to workers.

Justice for
Garment Workers

Photo © Heather Stilwell / Labour Behind the Label

Case Study
Projects 
in Action
TRAID funding 

£44,580 
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Born to a destitute family, young Sanju was sent to 
work in a rug factory in Kathmandu, Nepal. Like 
tens of thousands of other “carpet kids” throughout 
South Asia, Sanju was exploited for her tiny, nimble 
fingers that were considered ideal for the intricate 
motions required for weaving. And like most child 
labourers around the world, Sanju received no com-
pensation for her toil—she was a virtual slave. She 
went to sleep each night, wondering if tomorrow 
would ever be different.

That day came when a GoodWeave inspector found 
her and brought her to Hamro Ghar (“our home”), 
a rehabilitation center in Kathmandu. Today, Sanju 
is experiencing many firsts—from school to sports 
and she has grown to be a mentor to the other 
young girls. In the summer of 2012, the residents at 
Hamro Ghar participated in an art therapy exercise.

The watercolour seen below offers a glimpse into 
that transformative moment when freedom awakens 
in a child. According to Sanju, it represents 
her journey from the gruelling and unjust work 
of being a child labourer to the happy, healthy 
girl you see now.

Sanju Maya’s 
Story

Photo © Robert Romano, courtesy of GoodWeave, 2012

Case Study
Projects 
in Action
TRAID funding 

£180,000
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For cotton growing women of Chah Hasnabad vil-
lage, cotton is the lifeblood that supports their fami-
lies. 86% of the village works in agriculture farming 

– mainly cotton and wheat. Women work in the fields 
as pickers as well as managing their households and 
own fields.
 
The women face many forms of discrimination 
because of social and cultural norms and are una-
ble to challenge this suppression and demand their 
rights at home and in the wider community.
 
43 year old Sughran Bibi is a resident of the village 
and works as a cotton picker in the nearby fields of 
a local landlord. She says:
 

“We earn £1 a day for picking 20 KG of cotton, 
which forced us to do hard labour and do more 
than the agreed work to attain the 20kg. Even 
when we pick the cotton we are sometimes paid less 
because of contamination of the picked cotton. To 
challenge the decisions of the landlord means you 
lose your job”
 
Sughran helped form a Women’s Organisation (WO) 
in the village and is the elected president and is 
also part of the Producers Organisation (PO). She 
has participated in the multi-stakeholder forum 
meetings and communicated directly with the gov-
ernment officials. 

She has been a champion to increase picker’s wages 
and has met the landlord with her WO group twice 
to revise the wage rate and the payment method. 
They now receive 2p extra per kg picked and earn 
54p more per day. The training has had a big impact 
on her personally.
 

“Before, we never sat together to discuss our prob-
lems. Now we have an effective platform to raise our 
issues such as wages. Decision making at the PO lev-
el had helped me convince my family to include me in 
household financial matters”
 
The women have also started a new business using 
the machine which purifies the cotton into refined 
fibres to make bedding.
 

“We never thought of collectively start ing a business 
but since we have a platform, skills and equipment, 
we have started our own businesses to prepare and 
sell duvets and cushions, and are earning £2.80 
a day.”
 
The project has had a clear impact of changing 
behaviour and attitudes towards Sughran not only 
in her village but also at the council level. Communi-
ty members now recognise her as the president of the 
PO and accept her lead in the business.

Steps Toward 
Change

Photo © Oxfam

Case Study
Projects 
in Action
TRAID funding 

£76,422
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Ashwini’s*

Story

Case Study
Projects 
in Action
TRAID funding 

£42,568

Photo © Leigh McAlea/TRAID

Ashwini’s parents are dead, so she went to live with 
her aunt and uncle. One day an agent approached 
her to work in the mills. “They said I was a burden 
to my aunt and uncle and that I could earn my own 
dowry. I felt guilty and worried. I went to work and 
live in the mill to help them and get a dowry.”

At the mill, she did 12 hour shifts, sometimes longer. 
“The night shifts were very difficult. It was hard 
work, standing up. I was treated badly. The food was 
bad and often had bugs in it. Sometimes, I preferred 
to stay hungry but you would faint from exhaustion.”

Ashwini worked in these conditions for two years 
and then caught smallpox. Even though she was 
ill, she was made to work. The smallpox led to 
blood poisoning. Still, the mill did not let her 
leave. She lay sick on the floor of her room.  

She said, “Someone put a blanket over me.” Finally, 
the mill let her go. She was taken to a doctor in a 
dangerously ill state. Fortunately, there was a mobile 
clinic which provided free medicine, and she has 
made a slow but steady recovery. The illness caused 
severe scarring and damaged her hands so badly 
that she can no longer work. She recalls, “The first 
year I was so deformed, my face, skin and hair – 
people were scared of me. The medicine helped and 
people can now look at me.” 

For the two years Ashwini worked, she received 1000 
rupees (£14). Today, Ashwini talks to parents about 
the reality of life in the mills to persuade them not to 
send their children.

*Name has been changed to protect anonymity
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Julién is president of the village organic cotton 
growers’ association. He farms 5 hectares
of cotton which he grows with other crops including 
the local foods maize, cassava, yam and egusi.

Conventional cotton farmers around Glazoué can 
achieve yields of up to 40% more than those of or-
ganic growers. However, they have to spend around 
half their incomes on chemical fertilisers and pesti-
cides. Organic growers also receive a premium for 
their cotton and can grow other crops like cashews, 
maize and sorghum alongside their cotton. This 
means that organic farmers tend to make a higher 
profit than conventional farmers. 

“Before organic, I used to use pesticides to grow my 
cotton. After spraying I would feel dizzy and sick. 
I had a rash all over my arms that itched terribly. 
I scratched until I bled. Now I grow organic cotton. 
I make more money and I don’t need to spend money 
on dangerous pesticides. I have been able to build a 
good home for my family and to buy a motorbike.”

Thanks to training and access to new technologies, 
Julién and his fellow organic cotton farmers have 
been able to dramatically increase their yields over 
the past two seasons making growing organic cot-
ton a viable economic alternative. To Julién, it means 
more money in his pocket and less damage to his 
and his family’s health.

Julién Dédoumin’s 
Story

Photo © Pesticide Action Network
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Amiya* would rather die than go back to working on 
the ‘sumangali thittam’ scheme. “I don’t want to live 
in this world if that happens,” she says, “I felt like a 
slave.”

Amiya had planned to work for three years, for a 
daily wage of 110 rupees (less than £1.50) and an 
end payment of 40,000 (£520). She lived in a hostel 
at the mill, and worked from 3.30pm to midnight, or 
midnight till 8.30am, every night of the week. Often 
she would be forced to work a double shift, meaning 
she worked for 18 hours, with just two 15-minute 
breaks. She was given dosa (a pancake) for break-
fast, and rice and water for lunch and dinner. Very 
soon she became anaemic.

Eighteen months into Amiya’s contract, her friend 
was found dead, having consumed chemical hair 
dye. The supervisors said she had committed suicide 

“because she was in love with a boy”. Amiya thinks 
differently. “I think they have done something to 
her and killed her,” she says, explaining her friend’s 
body had been found covered with mysterious 
wounds and bruises.  Amiya persuaded her parents 
to let her leave the scheme. She has nothing from 
her time in the mill: she spent her wages on treating 
her anaemia, and was too frightened to ask for any 
part of the end payment. “I was afraid [the supervi-
sors] would threaten me,” she says.

Through the Girls at Risk project, Amiya is now 
enrolled on a one year technical training course in 
fashion design in Dindigul and hopes to gain the 
skills to secure safe employment or start up her 
own business.

*Name changed to protect anonymity 

Photo © International Childcare Trust
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19
Life Changing Projects
in the Textile Sector

TRAID funded its first project 

related to the textile industry 

in 2009, today we commit all 

our international development 

funding to this sector.

1,505,802
Funds donated to projects improving 
conditions in the textile industry since 2009



Children &
Education Uganda - 

Kamuli & Kaynga

India - 
Uttar Pradesh & Rajasthan

India & Nepal

Brazil - São Paulo

Linking
Learning
to Life

Funding to empower young people to take leadership 
roles in their communities addressing urgent health 
and environmental issues such as water pollution,
deforestation and HIV/AIDS.

TRAID funding £30,000
Partner Restless Development
www.restlessdevelopment.org
Funding year / duration 2006 / Nine months

Community
Organised
Primary
Education

Funding to mobilise war torn Afghan communities 
to train teachers, build schools and set up libraries 
to educate their children, especially girls.  

TRAID funding £27,500
Partner CARE International 
www.careinternational.org.uk
Funding year / duration 2002 / 2 years

Girls’
Primary
Education
Programme

Funding to expand primary education for 
girls in rural villages which established 
200 community schools.

TRAID funding £100,105
Partner CARE International 
www.careinternational.org.uk
Funding year / duration 1999 / 2½ years

Tibet
Transit
School

Hummingbird
Project

Funding to extend a school for newly arrived Tibetan 
refugees providing essential vocational skills to help 
secure employment in a new country.  

TRAID funding £32,242
Partner Tibet Relief Fund
www.tibetrelieffund.co.uk
Funding year / duration 2006 / 2 years

Funding to build and equip a centre working with 
street children and adolescents.   

TRAID funding £30,000
Partner Children at Risk Foundation
www.carfweb.net
Funding year / duration 1999 / 2 years

Madagascar -
Tolagnarao (Fort Dauphin)

Project
Lanirano

Funding to set up a training and education 
programme to help women secure employment. 

TRAID funding £15,791
Partner Azafady
www.madagascar.co.uk
Funding year / duration 2006 / 1 year

Afghanistan - Ghazni
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150
Schools Built

30,000
Children Educated



Kenya

Kenya

Nepal - Humla

Malawi

Philippines - Mindanao

Enabling the 
Poor to Enjoy 
the Fruits of 
Their Labour

Funding to enable thousands of small-scale tea, coffee 
and vegetable farmers to secure fair trade certification 
for their products and increase their incomes.

TRAID funding £50,000
Partner Africa Now
Funding year / duration 2009 / 3 years

Sustainable
Fishing
Cooperative

Funding to support exploited and indebted fishing 
families to set up a co-operative to improve their 
livelihoods, free their communities from debt and 
work for themselves.  

TRAID funding £23,670
Partner One World Action 
Funding year / duration 2007 / 1 year

Clean
Energy
Workshop

Funding to train and employ local people to repair, 
maintain and operate renewable energy devices in 
their communities.

TRAID funding £74,765
Partner The Nepal Trust
www.nepaltrust.org
Funding year / duration 2009 / 3 years

Excellent
Water, Soil
and Trees

Funding to mobilise rural farmers and their 
communities to build sand dams to capture water 
to improve soil and water conversation.

TRAID funding £88,777
Partner Excellent
www.excellentdevelopment.com
Funding year / duration 2007–9 / 3 years

Sunny
Money

Funding to train people to build and market solar 
powered versions of small devices like lanterns, radios 
and phone chargers to replace harmful kerosene and 
provide access to an environmentally friendly source 
of energy.  

TRAID funding £138,860
Partner SolarAid www.solaraid.org
Funding year / duration 2007 / 3 years

Sustainable
Livelihoods
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Clean Water,
Health &
Sanitation

Madagascar -
Anosy & Tolagnaro

India

Ethiopia -
Jijiga

India

Angola - 
Bengo

Project 
Rano /
Project
Salama

Funding to improve rural health and sanitation for 
15,000 people living in remote rural communities /
Funding to improve rural health and sanitation for 
10,000 people living in remote rural communities.

TRAID funding £26,500 / £18,474
Partner Azafady www.madagascar.co.uk
Funding year / duration 
2002 2 years / 2006 1 year

National
Innovation
Fund
for India

Anwar
Village
Development
Programme

Integrated
Rural
Development
Project

Water and
Sanitation
Programme

Funding to set up a grant making scheme to 
promote health including reproductive health, 
HIV/AIDS awareness and immunisation.

TRAID funding £90,000
Partner Centre for Innovation
in Voluntary Action 
Funding year / duration 2000 / 3 years

Funding to build an activity centre giving children 
an alternative to life on the streets.

TRAID funding £53,723
Partner Project Concern International
www.pciglobal.org
Funding year / duration 1999 / 1 year

Funding to help communities improve lives 
and livelihoods.

TRAID funding £218,000
Partner Oxfam www.oxfam.org.uk
Funding year / duration 1999 / 3 years

Funding to improve access to clean water
and sanitation in post conflict Angola.

TRAID funding £180,472
Partner UNICEF
www.unicef.org.uk
Funding year / duration 1999 / 15 months

Madagascar -
Anosy

Project
Votsotse

Funding to reduce high levels of malnutrition
in children under the age of five and improve 
the nutritional health of babies, pregnant women 
and nursing mothers.

TRAID funding £37,745
Partner Azafady www.madagascar.co.uk
Funding year / duration 2008–9 / 1 year
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200,000
People Accessing Health Services

(That’s Three Million, Twenty Six Thousand and Thirty Three Pounds)

£3,026,033
Funds Donated



Conflict 
&Emergency
Relief

AngolaComing Home
Free from
the Fear of
Landmines

Funding to deploy Mine Action Teams
to clear mines.

TRAID funding £39,658
Partner CARE International
www.careinternational.org.uk
Funding year / duration 1999 / 1 year

Emergency
Relief

Natural disasters and conflicts kill, maim 
and impoverish. TRAID cash has been hard 
at work since 1999 supporting the work of 
the Disasters Emergency Committee (DEC) 
and Oxfam to provide emergency help 
to millions of women, men and children 
affected by major disasters. 

TRAID has donated £235,802 in response 
to emergency appeals.

Oxfam Haiti Cholera Appeal 2010.
DEC Pakistan Flood Appeal 2010. 
DEC Haiti Appeal 2010.
DEC Indonesia, Philippines 
and Vietnam Appeal 2009.
DEC Democratic Republic 
of Congo Crisis Appeal 2008.
DEC Myanmar Cyclone Appeal 2008.
Oxfam Darfur and Chad Appeal 2007. 
DEC Bangladesh Cyclone Appeal 2007. 
DEC Asia Quake Appeal 2005.
DEC Niger Appeal 2005.
DEC Tsunami Appeal 2004.
Médecins Sans Frontières Iraq Appeal 2003.
DEC Sudan Appeal 1999.

www.dec.org.uk
www.oxfam.org.uk

Photo © Crispin Hughes / Oxfam
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Thank you to everyone donating their unwanted clothes and shoes 
at TRAID textile banks, you give us the means to fundraise for 
fantastic causes; to the councils, businesses, community groups and 
schools which site our textile banks, essential to our ability to collect 
textiles and raise funds; to TRAID’s shop customers who support 
our work through their purchases; to our international development 
partners, successfully challenging poverty conditions in some of 
the world’s poorest communities; and finally, to TRAID’s dedicated 
staff, trustees and volunteers who work so hard to wear poverty out. 

Thank
You
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